
These Minutes Are Subject to the Approval of the Trustees

James E. Nichols Memorial Library

Trustee Meeting Minutes

January 25th 2010

Present, including staff and visitors: Helen Heiner, Sarah Heath, Karin Karagozian,
Chuck DiCecca, Jon Kinnaman

Absent/excused: Jo Morse, Bess Hanson

Approval of minutes from November 23rd 2009: Approved as written

Treasurer’s Report: Sarah presented the Expense sheets for both November and
December 2009. Sarah stated that December had five weeks compared to
November, which explains the increase in the Salary Account. In November we
received the sewer bill from the town, which was reflected under Repairs/
Maintenance – Regular. In December we received the new carpet for the children’s
section, a new Laser printer with cartridges to replace the one that was not working,
as well as some worktables for the basement, all of which is reflected under
Furnishings/Equipment. Under Repairs/Maintenance we paid Phil Cowells to have
the radiator repaired and Jo Price for the video bookcase, book return, back door
and basement window. We had fuel deliveries in December that are not reflected as
the statements had not been received and will be reflected in the January Expense
Report. We will be returning $3,278.00 to the town from the 2009 budget.

For the 2010 budget was reduced the $8,000 as the town did not want us to put
cleaning services or the cost of fuel under our budget.

The first budget meeting was on Saturday, January 23rd and was attended by 5
members of the public. The next meeting will be February 3rd at 6:30 pm.

Librarian’s Report: Jon reported that in November and December 2009 we cracked
1000 in circulated materials, the best since 2005. Visits surpassed those of 2004,
which was the busiest year on record for the Library.

Under Buildings and Grounds Jon reported that the front door latch could need
maintenance as the key doesn’t always turn the latch and a number of patrons are
having difficulty opening the door. It was suggested that the latch could need some
WD-40. In the area of heating the building, the radiators are not sending heat all the
way through the system. Jon was asked to call Phil Cowell to schedule a bleeding



of the system in case there is air in the system. Jon reported that Bob Beam doesn’t
feel the heat kicks in fast enough. It was suggested that we update our thermostat
and Jo will also talk to Phil about this. Jon reported that the temperature should
only have a 3-degree change in setting between daytime and nighttime. The Energy
Audit suggested the thermostat should be kept at 65 during the night and 68 during
the day. Those will now be the settings.

Under Technology, Jon reported that patron computer #1 was not connecting to
the Internet. The problem may be in a cable. Steve from Adelxt will be visiting on
Tuesday to look into this situation.

Committee Report

1. Policy committee – No action at this time.

Unfinished business:

1. Printer – has arrived and been installed.

New Business:

1. Schedule of 2010 Trustee Meetings – the dates were reviewed and
approved.

2. Trustees to be appointed/elected in March: A review of when Trustees
were elected was reviewed. We should be all set at this time as Helen does
not come due until 2011, Karin in 2012 and Bess in 2013.

Open items: a $20,000 and $5,000 grant are in the process of being applied for to
deal with sealing the building.

Motion to adjourn: 5:38 PM

Next meeting: February 22, 2010 5PM


