
THESE MINUTES ARE SUBJECT TO THE APPROVAL OF THE TRUSTEES
JAMES E. NICHOLS MEMORIAL LIBRARY

TRUSTEE MEETING MINUTES
CONFERENCE ROOM, CENTER HARBOR

JANUARY 26, 2009
5:00 P.M.

MEMBERS PRESENT: Helen Heiner; Sarah Heath; Karin Kargozian, Bess
Hanson, Chuck DiCecca, Jo Morse

MEMBERS ABSENT: None

OTHERS PRESENT: Jon Kinnaman, Librarian

CALL TO ORDER: The meeting was called to order at 5:00 PM

REVIEW OF MINUTES: The minutes of the December 2008 meeting were
accepted as written with the following corrections: Both Chuck DiCecca and Jo
Morse should be listed as excused.

LIBRARIANS REPORT: Jon reported that circulation improved over 2007 but
did not reach 05-06 levels. The library added 41 materials to the collection in
December. Thirty-five were purchased and six were gifts. Weeding in adult
fiction resulted in 66 withdrawn titles.

Jon reported that a staff member had incorrectly recorded meal breaks on her
time sheets between the weeks of 8/23/08 and 1/10/09. This resulted in 11 hours
of unearned pay. The staff member has been spoken to regarding this matter and
procedures for processing timesheets have been modified to ensure accurate
reporting.

Charlie Hanson reported to Sarah Heath that administrative personnel can work
while eating lunch if it is in the personnel policy.
It was moved by Karin Karagozian and supported by Bess Hanson to take no
action on timesheets prior to the week ending January 17, 2009. Vote to accept
was unanimous.

Jon stated that in response to suggestions from the Board, spreadsheets have
been devised for tracking invoices and monthly bills.

Jon presented the Librarian’s Annual Report that will be submitted to the town.
Sarah questioned the total for Total circulation and Jon will look into this. Board
members reviewed the report and it was determined that members would email
Jon any suggestions by Friday, January 30th.



TREASURERS REPORT: Sarah reviewed the Treasurer’s Report and informed
the Board that the library will be returning $7,731.67 to the town. This amount
was made up by savings in salaries, fuel, furniture and increased revenue from
the Trust and also gifts to the library.

OLD BUSINESS:

1. HEATING: It was determined that the heat will be set at 67 degrees for daytime and not be lowered as
sharply at night and on weekends as the library was not recovering quickly enough when the heat was set
at a much lower level during the evening and on weekends.

2. OUTSIDE LIGHTING: The outside lights are all installed and the new entryway lights have been installed
and found to brighten the entrance.

3. PLANTERS: Helen notified the Board that she was able to manage to have greens added to the outside
urns before the snow fell this year.

4. BUDGET MEETING: Sarah and Helen reviewed the proposed budget with selectmen. There were no
questions however there were recommendations related to staff salaries.

5. ROTARY SUBMISSION: The Board received information that the Rotary is interested in doing
something for Center Harbor. They are looking for things that will enhance the general environment of the
town and be available to all members of the town and surrounding communities. The Board determined
that we will explore what other towns have done and that we will meet with Jody from the Town
Recreation program to discuss various options once the research has been completed.

6. WINTER MAINTENANCE OF WALKWAYS: Jon reported that he had to shovel the walkway twice so
far this winter. There has been significant ice build up outside the backdoor hindering the exit. There is a
need to talk to the Selectmen about this issue. Bob Beem is no longer doing buckets of sand for the library.
There is a need to talk to the Selectmen about making sure the walkways are sanded for the safety of the
patrons.

7. ALARM CALLS-LOW WATER: There were a couple of calls due to low water seepage.
8. BOARD MEMBERS RUNNING FOR REELECTION: Karin needs to go to town hall to sign form to run

again for Trustee. Bess has already signed the form.
9. DISCUSSION OF BUDGET/SALARIES: Helen and Sarah informed the Board that the town is looking to

put its’ employees on a step schedule.
At 5:58 PM Jo Morse moved and Karin Karagozian supported closing the meeting to the public for
discussion of personnel. Vote in favor was unanimous.
At 6:50 PM Karin Karagozian moved and Jo Morse supported opening the meeting to the public. Vote in
favor was unanimous.
Karin Karagozian moved and Bess Hanson supported that the Board wait to review the adoption of the
town step system until September 2009 during the budget review sessions. Vote in favor was unanimous.
Karin Karagozian moved and Bess Hanson supported that the Board have Sarah Heath return to the Town
Selectmen with the original budget developed by the Trustees. Vote in favor was unanimous.

NEW BUSINESS: All new business was placed on hold until the next meeting.



MOTION TO ADJOURN: 6:57 PM

NEXT MEETING – FEBRUARY 23, 2009 @ 5PM


