
These Minutes Are Subject to the Approval of the Trustees

James E. Nichols Memorial Library

Trustee Minutes

October 26, 2009

Present, including staff and visitors: Helen
Heiner, Sarah Heath, Jo Morse, Karin Karagozian,
Chuck DiCecca, Jon Kinnaman

Absent/excused: Bess Hanson

Call to Order: 5 PM

Approval of minutes: The minutes of the
September 28, 2009 were accepted as written.

The minutes from the special meeting of
October 8, 2009 were accepted as written.

Treasurer’s report: The Treasurer’s Report
was accepted as presented. Under Repairs and
Maintenance the Regular for $120 was for putting
the benches together. The $482.45 was for ADEL
XT. We are in good shape with book orders and
having enough money to cover costs.

Librarian’s report: The librarian’s report was
accepted as presented.

Patron activity continues to be strong. Although it is
to early to determine, the new change in hours
appears to be promising for patron activity. Under
Building/Grounds – the heat was off in the building
on Wednesday the 14th. It was the same day that the
Safety Committee was in the building doing a heat
loss check. They may have turned off the heat.

Staff evaluations have been written and presented to
Linda Belisle but not Kim Anderson.

The workshops attended by the librarian have been
beneficial. John reported that we are ahead of the
curve on Risk Management. The READS



conference had good ideas on publicizing library
activities.

Committee Reports:

Policy Committee: Nothing to report at this
time.

Unfinished business:

Building sealing/grant Report by Northeast
Masonry with quote was faxed on October 26,
2009. See report for specific details. The next step
would be to talk to Selectmen about what they
would like to do about the bid process as Jo has not
been able to locate any other company willing to
provide a quote at this time. Sarah pointed out that
the quote says for chimney rebuild rather than re-
pointing building. Jo will call Northeast Masonry
and ask for clarification.

Bookshelves in office Chief Schlemmer
said the bookshelves would barely pass regulations
and Jon was able to rearrange his office so that he
wouldn’t need the additional shelves.

100th birthday The library will be the theme
for the July 4th parade. Jon has put a request on the
library website and around the library for stories
about the library.

Maintenance The new back door has not
arrived yet.

The book drop has been remodeled and put back in
place, however, the springs need to be sturdier so
the shelf will sit higher. Different springs are on
order and will be installed upon their arrival.

The lower windows around the basement have been
painted.



Kindle information and discussion Jo
reported that different companies have different
services. Jon reported that the library having a
Kindle would be good for someone to borrow when
going on a trip. Tuftonboro downloads the books
directly on the Kindle and doesn’t allow patrons to
download on their own. Karin feels it is premature
for us to be ordering a device at this time. Helen
suggested we wait until next year and look into this
again.

Change in winter hours Sign was changed
free of charge by Paquette to reflect the Wednesday
hour change.

New Business:

Training for Trustee We need to train some
volunteers for opening/closing procedures for the
library. Jon would like to limit training to two
people at a time due to space issues. Karin, Helen
and Sarah would like to be trained. First training
would be November 5th and Helen and Sarah will be
trained first.

Tables for lower level Sarah found a 30 x
72 inch table for $104.99 per. They would be used
for workspaces downstairs. Sarah would like to
order two tables and will look into it further. These
tables could also be used for library functions.
Karin questioned why we needed more tables
downstairs. Jon is using one table to sort out books
and the other table has been used for Scrooge and
Marley.

It was moved by Chuck and seconded by
Sarah to purchase two tables for the library
basement at a cost of $104.99 per table ($210.00).
Vote was unanimous in favor.

Town police station/gardens Karin attended
the meeting on Saturday regarding the police
station. People were concerned about losing the



park. The new design would take up about 60% of
the original park but would enhance what is already
there.

Helen presented a letter from the state
appearing to give the possible okay to use the park.
Helen also informed the planning board that the
Trustees were in favor as long as drainage issues
were dealt with.

Open items:

Budget planning:

Selectmen Helen was informed by the
Selectmen that level funding of budget is desired.

Budget Sarah passed out budget sheets.
Trustees went line by line through the
worksheet.

Non-public meeting: 6:37 PM It was moved
by Jo and seconded by Chuck to move into Non-
public session for matters of personnel. Vote was
unanimous.

.

Vote to return to open meeting: It was
moved by Jo and supported by Karin to move back
into non-public session at 7:29.

Vote to seal non-public minutes: It was
moved Sarah by and Jo supported by to seal the
records of the Non-public indefinently

It was moved by Karin and supported by Jo to have
the library open on Tuesday’s from 10:00 to 1:00.

Motion to adjourn: 7:30



Next meeting: November 23, 2009 5PM

Non-Public

Present: Helen Heiner, Sarah Heath, Jo
Morse, Karin Karagozian, Chuck DiCecca



6:37 PM It was moved by Jo and seconded by
Chuck to move into Non-public session for matters
of personnel. Vote was unanimous.

Trustees went into discussion about the librarian’s
evaluation and budget discussions about staff
compensation.

.

Vote to return to open meeting: It was
moved by Jo and supported by Karin to move back
into public session at 7:29.


