
JAMES E. NICHOLS MEMORIAL LIBRARY

TRUSTEE MEETING MINUTES

CONFERENCE ROOM, CENTER HARBOR

NOVEMBER 24, 2008

5:00 P.M.

Draft

MEMBERS PRESENT: President Helen Heiner, Trustees: Bess Hanson, Karin Karagozian, Jo
Morse, Treasurer Sarah Heath

MEMBER’S ABSENT: Chuck DiCecca

OTHERS PRESENT: Librarian Jon Kinnaman

CALL TO ORDER: 5:00 PM

REVIEW OF MINUTES: The minutes of the
October 27, 2008 meeting were accepted as written.

LIBRARIANS REPORT: Jon presented his monthly report. Circulation over last year is up.
Year-to-date also running ahead of 2007. $952 spent on 40 new materials.
Less than 10 overdue materials are outstanding, and Center Harbor police have been helpful in
recovering the materials; those people are then blocked from borrowing. Helen asked that Jon
check the Policy Statement and include Ofc. Welch.
Weeding—350 adult fiction .
Librarian has been asked to serve as coordinator for Scrooge and Marley DVD coop for 2009.
Timer for heat—would it be more efficient to start the Monday morning heat increase earlier? It
takes extra time to warm a cold building after the weekend closure.
Volunteer: has expressed interest and will send Jon a note.
Brochure on new internet material; also mentioned in the Meredith News and our web pages.

TREASURERS REPORT: Sarah presented her monthly report. Maintenance on the furnace is
$420.

The report was accepted as presented.



OLD BUSINESS:
1. Nothing further on Chris Williams. Sarah left messages at Warren Dixon’s phone about
sealing the building.
2. Outdoor temperatures haven’t stabilized, so we can later set our thermostat.
3. Helen has talked with Colleen Brickley about being an Alternate Trustee. It seems more
appropriate to ask her to join us in January.
4. Sarah got a new humidifier that won’t freeze up and it is in place.
5. Outside lighting appeared to be vandalized, but we think they broke because of the wind. We
need to replace them. Sarah showed several new lamps. Poles are 8’ high. Want energy star
bulbs. LCD lights are the newest, but about $100/bulb; they last at least 10 years and are a strong
white light. We need this done asap. Sarah to find out the price of the adapter for the lights.
Karin liked a style like a question mark—curved with down facing bulb. Jo to check Waterville
Valley about their new lights. Old posts are 3” wide and 8’ tall. We need to have electrician
check that everything will work with new lamps.
6. Town has a new snow blower and can clean up the snow on our walkways after every storm.
7. Basement window needs to be replaced with a new duo pane. It has plywood now. It was the
only window not replaced last year.

NEW BUSINESS:

Changes to the ByLaws are about hours open. Helen and Jon to talk about them.

Jon asked about closing Wed. at 5 PM before Thanksgiving, Christmas and New Years. Jon
to post this as well as closing the day after, providing that’s what the Town is doing.

OPEN ITEMS: None

NON-PUBLIC: The meeting was closed to the public at 5:45 PM in order to deal with employee
evaluations.
The meeting was reopened to the public at 6:27 PM.

MOTION TO ADJOURN: Meeting adjourned at 6:30 PM.

Submitted by Jo Morse for Chuck DiDecca

NEXT MEETING: DECEMBER 8, 2008 AT 11 A.M.


