
JAMES E. NICHOLS MEMORIAL LIBRARY
TRUSTEE MEETING MINUTES
CONFERENCE ROOM, CENTER HARBOR
DECEMBER 8, 2008

MEMBERS PRESENT: Helen Heiner, Bess Hanson, Sarah Heath, Karin Karagozian
MEMBERS ABSENT: Chuck DiCecca
OTHERS PRESENT: Jon Kinnaman, Librarian
CALL TO ORDER: 11:00 AM

REVIEW OF MINUTES: Minutes were accepted with the note that Warren Dixon has not responded to
Sarah's phone calls.

LIBRARIAN'S REPORT: Jon presented his monthly report and Sarah questioned the number of loans
under "General Activity". She did not understand how the total was arrived at and Jon said he would
check the figures and report back. Jon is beginning to register patron email addresses for sending
reserve, overdue, and new book notices. An elderly patron tripped on the vestibule step on 12/5. Current
thermostat settings yield a temperature of 65 or cooler when staff arrive.

TREASURER'S REPORT: Sarah presented her monthly report. Budget information was held for the
closed meeting.

OLD BUSINESS:
1. THERMOSTAT: Stafford Oil recommends not setting the thermostat below 60 degrees. The best low
setting for the library is yet to be determined (colder weather will affect the decision) and will be clarified
with Bob Beem.

2. OUTSIDE LIGHTING: After checking many options, many being too costly, we agreed on a light from
Laconia Electric. In the mean time, there is an auxiliary light on and old lights are covered with plastic
bags.

3. ENTRYWAY LIGHT: Has been ordered.

4. BASEMENT WINDOW: Has been replaced for a total of $675.

5. LEAK: Has been caulked.

NEW BUSINESS:
1. CHRISTMAS TREE: Lights and decorating were attempted by Parks and Recreation but the tree is too
tall to decorate without special ladders and thus will probably not be decorated this year.



2. PLANTERS: Helen wanted to put greens in the planters but the soil is frozen hard, and unless there is
a thaw, this will not happen.

3. OUTDOOR PLANTING: Word is that Meredith Rotary may have money for landscaping and we will
look into this next summer as the current deadline for application has passed.

NON-PUBLIC MEETING: The meeting was closed to the public at 11:20 to finalize the budget. It was re-
opened at 11:40.

MOTION TO ADJOURN: The meeting was adjourned at 11:42.

Submitted by Karin Swanson Karagozian for Chuck DiCecca


