
THESE MINUTES ARE SUBJECT TO APPROVAL BY THE TRUSTEES

James E. Nichols Memorial Library Trustees Meeting
Nichols Memorial Library Conference Room, Center Harbor
Monday, June 23, 2008

MEMBERS PRESENT Trustees: Bess Hanson, Karin Karagozian, Chuck DiCecca, Jo Morse,
Treasurer Sarah Heath

MEMBERS ABSENT President Helen Heiner with notice,

OTHERS PRESENT Librarian Jon Kinnaman

CALL TO ORDER Bess Hanson called the meeting to order at 5:02 p.m.

MINUTES The minutes of the May 19, 2008 meeting were approved with the following
corrections: Date of next meeting should have read June 23rd not
30th. Under new business change “Mater” to Master.

LIBRARIANS REPORT Jon presented his monthly librarian’s report. Not much of note to
report. The library is really getting into summer season with
statistics and spending on the increase. Jon found the NHLA
session on human resources was highly worthwhile.
Rick Pringle, the custodian quit without notice this week. Jon did
do the cleaning this week and noticed that the bathroom did not
appear to have been cleaned thoroughly in a while.

This summer we are going to do a reading promotion but not have a reading hour. There will be
a contract with rewards.

TREASURER’S REPORT Sarah presented the treasurer’s report. Under Maintenance and
Repairs – Regular, the $335.30 is the total bill for replacing the
locks. Jo asked if her key would no longer work and was told this
was correct. Sarah will get copies to the people who need them.
Jon reported that Bob Beem had difficulty with his key the other
day. Karin asked what the procedure was to get a key and this was
explained by Sarah.

Report was accepted as presented.

OLD BUSINESS 1. Dedication Ceremony –Invitations were printed and mailed last Thursday or
Friday. Sarah reviewed the list of people invited. Charlie or Randy
will speak. We are hoping for someone from the historical society
to speak. We will also ask someone from the family to speak.

Sarah will pick up cookies and cupcakes as well as bottled water and lemonade from EM
Heath’s. Sarah will also pick up plates and napkins.



2. Policy book – This item was tabled until Helen returns.

3. Will – This has been tabled.

4. Basement – status quo

5. Maintenance – Sarah will get in touch with Chris to find out what kind of sealant will be
needed.

6. Urns – They are beautiful.

7. Letters of Thanks – We sent a letter to Jeff Haines and crew for cleaning up the basement. We
sent a letter to Bob Beem for the purchase of the ladder. We also
sent a letter of thanks to Jean Whatley.

8. Old Library Signs/Framing – The framed pieces are at Sarah’s home. It was decided that the
letters would replace other pieces that need to be sent in for
restoration if we can afford it in our budget.

9. Library Passes – We have already spent $400 already. Meredith Village Savings Bank will
pay the $300 for the Science Center, which will reimburse what the
library has already paid out. Sarah presented information regarding
the Wright Museum which costs $75, the Planetarium which cost
$250, and the Currier which costs $65.

Karin moved that we purchase the membership to the Currier for
$65. Vote was unanimous.

Karin moved that we not renew the pass for the Christa McAuliff
Planetarium. Vote was unanimous.

Karin moved that we purchase the pass for the Wright Museum for
$75. Vote was unanimous.

10. Schedule for Trustees – This does not need to be done until it is
time for Town Meeting submissions.
11. Master Plan Survey – The comments were read at the last
meeting.

NEW BUSINESS 1. After Hour Use of Library/Use of Library on Jon’s Administrative Time –
Tabled

2. Library Maintenance – Sarah reported that the Town hired Crane Maintenance. They will
come to the library tomorrow to meet with Sarah to give a quote. If



they charge us $70 per week (one visit) this would only cost us an
additional $299 for the rest of the year based on what was
budgeted for salary. We discussed if once per week would work or
if we would need more time. Discussion occurred if there were
other options such as asking the library assistants if they were
interested. Jon had talked to the assistants and they were not
interested at this time. Jon will call Nancy tomorrow to ask her for
information. Chuck suggested contacting the local schools to see if
they had any custodians who might be interested. Sarah will
contact Al Small and David Royea and Chuck will contact the
custodians at Inter-Lakes.

Sarah asked Jon to take the trash over to the Town Hall when he was heading to the post office
each day. Sarah will take the cardboard boxes to the recycling
center in Moultonboro.

Sarah read a letter from the Selectman stating that the town dumpster is not for personal use or
household trash.

ANNOUNCEMENTS Nichols Memorial Library Trustees Meeting
Monday, July 28, 2008
Center Harbor, 5 pm

The meeting was adjourned at 6:12 pm.

Respectfully submitted
Chuck DiCecca


